The Future...
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“I need to write a document about the future of Spot On Lancashire. Ask me 5 starting questions
to help me get started.”

- Well to be honest | could get ChatGPT to write this article for me and perhaps in 30 years time
this will all be done by technology... but for the purposes of this discussion I’'m putting away that
tech!

I’'ve been asked to imagine Spot On in the next 30 years and my immediate response is ‘I’ll just be
pleased if we’re still here’... | probably won’t be - I’'m hoping I'll be enjoying a lovely retirement by
that point (I’ll be 75 after all), happy and healthy. Maybe as a Spot On promoter, maybe in another
part of the country - | can’t foresee not being involved in the arts in some way. But my immediate
wish is for continuation of this brilliant service, delivering whatever is needed and wanted in our
patch.

I’m sitting in a brand new, very corporate office as | type this. It is really not how I’ve envisioned
the immediate future of Spot On but it is a temporary fix while the building we have recently
moved to is redeveloped. It’s not the first time we’ve moved. It won’t be the last. What it reminds
me of is that Spot On really exists on my laptop and inside my head - It shouldn’t solely be the
work of one person, and in totality it isn’t... but when it comes to the plans for the programme,
everything lives in this one brain. And before me, Spot On existed solely in the brain of Sue
Robinson. At least that’s how our audiences see it. Delve a little deeper and you discover that
what our network is brilliant at doing is working together with other like-minded organisations
and individuals. There are 25 schemes across the UK all delivering this work to their communities.
All doing it slightly differently, but all sharing ideas and keeping the cogs turning under the
surface. And that’s just the rural touring sector! Spot On is made up of a series of partnerships,
connections all over and built very much on trust between us all.

What was the first thing | did when tasked with this article? | messaged the ‘hive mind’, my
friends in rural touring across the country, because we’re stronger when we work
together, our audiences benefit when we work together and at the end of the day it can
feel pretty lonely just sitting in a big corporate office working in a silo. | think | just
invented ColleagueGPT.

Colleague 1: ‘What do your audiences say you do well? Do more of that’
Colleague 2: ‘Talk about some BIG aspirational plans, what’s the ideal scenario?’
Colleague 3: ‘Could ChatGPT do this for you?’




Spot On’s core audience is older people, we’re good at bringing people together to enjoy a night
out in a community venue that is local to them. Future predictions for a rapidly ageing population
mean more of our core demographic will need diverse and engaging access to shared experiences
close to home. Whilst we’ve all grown up imagining our future driving flying cars or being
transported by teleportation devices, | suspect those sci-fi suggestions will be relegated as we
face increasing pressures from climate change, carbon emissions and the depletion of natural
resources. In reality, due to all sorts of reasons, there’ll be more need for art which comes to a
community - and we already do that because rural touring has been ahead of the game on
sustainability for a very long time!

A big aspirational prediction is that we increase the work we do in under-served communities - we
do that by supporting people in those communities to keep their community spaces open and
accessible. We train a team of staff who can deliver projects which encourage volunteer take up
and community ownership of spaces, and we empower those groups to host regular events. We
cross the borders that a devolved Lancashire might bring, we spread out a little wider where we’re
needed and we fill in the gaps.

In the past few years we’ve been asked to work with craft artists and deliver a workshop
programme in markets. | find that offer really rewarding, and it’s certainly something that attracts
a different audience to that of our live performances - | often refer to that project as the ‘gateway
drug’ to Spot On events, but why shouldn’t it be part of our regular offer? From craft workshops,
to dance classes, drawing sessions to exhibitions and installations.

We’ve become really well known for our partnership with Canadian artists - our audiences have
come to expect ‘something international’ I’d like to maintain that connection but explore some
other partnerships in other parts of the world and perhaps that’s where technology might play a
significant part - offering more opportunities to connect around the world without the need to
clock up the air miles.

| like to imagine that by 2055 there’s a lot less of one person sitting in an office typing at a laptop.
The Al algorithms will be perfected enough for all of the arts offer to be distributed across the
county without the need of a large piece of paper and a whole lot of post it notes. Freeing the
team up to work with artists, commission new shows, seek out exciting new activities that we can
bring back to the county for our audiences. I’'m sure Al will be handling the marketing, collating all
of the stats, submitting the reports to funders. And whilst virtual reality will enhance interactions
remotely I'm also sure the need for human connection will be even more important. | can’t
imagine Lancashire without a cultural offer. We'll always need activity that involves people
meeting in a community space, sharing an experience together, and applauding the artists who
offered their craft... but I’'m open to including technology in that offer if it increases access for all.

I’'ve worked for Spot On for 16 years now. The language of funders and strategic partners might
change but the premise of community touring is still going strong. People seek connection. There’s
only so much connection staring at a screen can deliver. Sometimes you need to see real life
people in real life spaces. I’'m going to cling to that and hope that our audiences also feel that way
in 30 years time. I'll see you there!




